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Project title:

FIT OUT OF THE LOCKER ROOMS (WARDROBE) FOR THE GYM HALL AT THE
PRIMARY SCHOOL 'VASIL GLAVINOV'- SKOPJE

Project Background:

This Project concept was generated upon the Proposal coming from Mr. John Geno, member of
the Rotary Club Vermont, USA, during his visit to Macedonia, to seek the possibility of a joint
cooperation between the two Rotary clubs, to finance a small project in Skopje. The general idea
was to seek for a primary school in Skopje and to try to rehabilitate or reconstruct parts of the
school that could make a small difference in the everyday life of the children.

There are many primary schools in Skopje and around Macedonia that are in poor conditions,
especially at the sanitary parts of the schools (toilets) that represent constant health hazard for the
children.

The two Architects from our Club after several visits to some of the local schools and upon the
presented budget identified a primary school in Skopje, “Vasil Glavinov”, multiethnic school
that had many needs for various interventions.

The decision to take this school on board was brought on our regular Rotary session based on the
survey made by the two architects.

The budget was conceived after the indication coming from Mr.Geno that the rotary Club from
Vermont is willing to donate an amount of 2 000.00 $ (two thousand US dollars) and our Club to
participate with 1 000.00 $ (one thousand US dollars), or more in order to complete the foreseen
scope of works.

Scope of Works:

As mentioned above the selected school has the needs for many interventions in all the area of
the school. The part of the school where the sanitary (toilets) are located it is in a poor condition
but that scope of work can not be covered with an amount of 3000$ (three thousand US dollars).
Therefore we have decided to intervene in the locker rooms (wardrobe) for the Gym hall. As you
can clearly see from the photos attached they are in very poor condition, practically children
dress and undress before and after the gym class while leaving their clothes on the ground or
throwing them around. The floor, walls, the lockers are in deteriorated condition and it is
difficult for the caretakers to maintain the hygiene in the necessary level.

Our Architects have foreseen in accordance with the budget to undertake the following civil and
craft works in order to have satisfying conditions for the children in these wardrobes:

replacing of the existing laminate floor with new floor ceramic tiles
plastering and painting of the walls

repairing of the existing windows and of the broken glass of the windows
replacing the old doors with new durable doors

placing of new lights

placing of new lockers/ sideboards
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and other minor works to have the two rooms (male and female) fully rehabilitated.

The exact amount is being presented as an attachment in form of Bill of Quantity with unit price
for each activity and materials for this scope of work.

As you may see that the grand total for the overall project is of EURO 5,097.60; or app. in US
Dollars 7,000.00

The Rotary Club “Kameni Most —Skopje” will undertake the responsibility to cover the

difference of 5,000.00 US dollars.
The above amounts are included the 18% VAT.

Photos of the Existing Situation:
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Prepared by: Skopje
Arch. Bujar Muca 9™ of May 2009
Arch. Argjent Karai



